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Management by a Workforce Intermediary 

Services Delivered by Partner Organizations

Design and Development
•Convene partnership
•Conduct research
•Target occupations
•Design services
•Determine new needs
•Obtain start-up resources

Operations
•Provide programmatic services to   
workers and employers 
•Coordinate activities to produce 
outcomes
•Obtain resources for sustainability 
and expansion
•Bring about system change
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Impact on Jobseekers and Workers
•Increased availability of good jobs
•Improved working conditions
•Expanded work supports
•Increased opportunities for education and 
training for high-demand occupations
•Increased employment and wage gains

Impact on Employers and Industry
•Shared costs and risks 
•Increased availability of skills training
•Guidance on ways to improve human 
resource practices
•Reduced turnover 

Effectiveness of the Partnership
•The right partners “at the table”
•Industry challenges identified
•Appropriate solutions 
designed/implemented
•Plan of action, road map, goals and 
outcomes
•Partners agree the Partnership is valuable
•New and leveraged funding

Systems Change
•Changes in how education, workforce, 
economic development and employers 
work together
•New social and business supports 
•Changes in public policy 
•Changes in employer practices 
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Clear next steps

Connections to 
supports

Non-linear
Seamless 
transitions
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